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2019-2022 DISTRICT GOALS (3-YEAR GOALS) 

1.       To improve academic achievement in Mathematics for all learners and to improve   

responsive teaching and classroom data driven decision making.  

2.       To improve academic achievement in English Language Arts for all learners and to 

solidify a comprehensive, responsive literacy approach at all grade levels. 

 

3.       To establish a district wide infrastructure that supports and strengthens the social 

emotional capacities of our students and improves school culture and climate in Keyport Public 

Schools. 

  

Learners Today...Leaders Tomorrow 

 1.             Opening Procedures 

1.1              Call to Order  (6:13pm) 

1.2              Flag Salute  

1.3              Opening Statement 

“Public notice of this meeting has been advertised in the Asbury Park Press and 

the Independent newspapers on June 10, 2020.  Notice has been posted in 

accordance with the Open Public Meetings Act of 1975, Chapter 231, effective 

January 16, 1976, in the Board Office, 370 Broad Street.  A copy of this notice is 

also on file in the office of the Borough Clerk”. 

Members of the public wishing to address the Board of Education on both 

agenda and non-agenda items must state their name, address, and are 

requested to limit their comments to five (5) minutes when it appears the public 

comment portion of the meeting may exceed thirty minutes in duration. 

The public participation portion of the meeting is open to citizens of Keyport for 

the purpose of addressing agenda and non-agenda items. Issues raised by 

members of the public might require review and investigation and may or may 

not be responded to by the Board or Superintendent during the meeting. All 
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comments will be considered and a response will be forthcoming if and when 

appropriate. 

The Board asks that members of the public be courteous and mindful of the 

rights of individuals when speaking. Specifically, comments regarding students 

and employees of the Board are discouraged and will not be responded to by the 

Board. Students and staff have specific legal rights afforded by the laws of New 

Jersey. The Board bears no responsibility nor will it be liable for any comments 

made by any member of the public. 

This meeting is being tape-recorded for the purpose of Board review and future 

reference and to assist in the preparation of minutes.  

1.4           Roll Call 

Mrs. Abrahamsen    Mrs. Olsen 

Mrs. Grabowski    Mrs. Panzarelli, President 

Mr. Hausmann, Vice President  Mr. Stahl 

Mr. McGrogran, UB Rep*(6:17pm) Mr. Stahley 

Mrs. Tevis  

*Union Beach representative abstains on all matters other than matters relating 

to Keyport High School Union Beach students. 

  

2. Public Participation – Agenda Items 

3. Mindfulness Activity- (see below) 

4. 2020-2021 District Goals- (see below) 

5. Ethical  & Legal Updates- John Burns, counsel for NJSBA- (see 

below) 
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6. 2019-2020 BOE Self Evaluation- (see below) 

7. 2020-2021 BOE Goals- (see below) 

 

MEMORANDUM 
 

 

Members of the Board of Education, Business Administrator, Superintendent and District Administrative 

Team met for a hybrid virtual/ in-person Board Retreat July 30, 2020.  The agenda included Mindfulness 

Activity, Legal Update/Ethics and Goal-Setting (District & Board Goals).    

 

The Board, superintendent and staff are to be commended for their flexibility and willingness to pivot to 

an entirely new paradigm of remote teaching and learning during this unprecedented time of COVID-19. 

Our school buildings closed suddenly mid-March through the end of the school year with virtual teaching 

and learning as the only form of instruction. The need for continued flexibility will be essential as we all 

work through these challenging times. There may be circumstances unforeseen at present that will 

require us to ask “what if…” rather than “yes, but….” And while the goals you collaboratively developed 

on 08/12/20 will address your current needs for 2020-2021, those needs may shift and will require your 

ongoing commitment to accommodate yet unknown circumstances. 

 

 

Keyport Mission Statement 

 

Our mission of the Keyport Public School District 

is to challenge each student to thrive in a safe, caring,  

and stimulating learning environment. 

To: Keyport Board of Education 

From: Kathy Winecoff, Field Service Representative 

Date: August 13, 2020 

Re: Board Retreat 
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We started the Retreat with a Mindfulness Activity led by Mr. Palumbo, Director of Guidance. 

 

Legal Update/Ethics 

John Burns, Esq., Counsel at New Jersey School Boards Assn gave a legal/ethics update to the group.  

The presentation is attached. 

 

District Goal-Setting 

The board recognizes that the development of the Action Plans for District Goals is the responsibility of 

the superintendent. The board then holds the superintendent accountable for progress toward the 

achievement of those district goals in the annual evaluation process. 

The goals established for 2019-2020 were multi-year goals.  

 

 

2019-2021 Keyport District Goals 

 

Goal 1:  To improve academic achievement in Mathematics for all learners, and to improve 

responsive teaching  

               and classroom data driven decision making. 

Goal 2:  To improve academic achievement in English Language Arts for all learners, and to 

solidify a   comprehensive, responsive literacy approach at all grade levels. 

Goal 3:  To establish a district wide infrastructure that supports and strengthens the social 

emotional capacities of our students and improves school culture and climate in 

Keyport Public Schools. 

The Superintendent and her Administrative Team introduced the action steps for the second year 

of the goals for the board to review, discuss and comment on.  Discussion ensued and the board 

agreed to move forward with the second phase of the multi-year goals. 

 

Board Self-Evaluation 
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Nine (9) members completed the Board Self-Evaluation.  The Board had averaged scores of 2.9 to 3.6.  

In the areas of the Planning, Policy, Finance, Board Operations, Board Performance, 

Board/Superintendent Relationship,  Board/Staff Relationship, and Board and Community the scores 

indicate that the board is high functioning and has proper processes and procedures in place in these 

areas. Well done!  However, in the area of Student Achievement, the board could focus attention. 

 

Board Goals 

 

We reviewed the progress on the 2019-2020 goals: 

 

2019-2020 Keyport Board of Education Goals 

 

Goal 1:  Review and revise, if necessary, the policy manual to ensure that both policies and regulations 

are up-to- 

               date and reflective of current district practices. 

               Action Plan may include: 

 Policy Wellness Check by NJSBA 

 Assess the current policies to ensure they are in alignment with current district 

practices 

 Set up a review schedule  

Goal 2:  Increase board training and effectiveness by developing and implementing a plan for 

professional  

               development. 

                Action Plan may include: 

 Attending NJSBA Workshop and Monmouth County SBA meetings and reporting on 

programs attended 

 Create an In-District Orientation program for new board members 

 Work towards becoming a Certified Board 

 

The board indicted that although most action steps of the goals have been accomplished; there are 

some action steps that need to be continued.   

 

 

Based on the board self-evaluation the board brainstormed on area of focus for the 2020-2021 Board 

Goals.  Areas of Focus included: 
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 Training 

 Community engagement 

 Team building 

 Understanding data 

 Understanding financial reports, the audit and budget development 

 Board’s role in Curriculum 

 Additional training for newly seated members 

 Special Education 

After more discussion, the board decided to move continue with the two goals from 2019-2020 and 

add a third goal.  

 

2020-2021 Keyport Board of Education Goals 

 

Goal 1:  Review and revise, if necessary, the policy manual to ensure that both policies and regulations 

are up-to- 

               date and reflective of current district practices. 

               Action Plan may include: 

 Continue to assess the current policies to ensure they are in alignment with current 

district practices and to ensure they meet they COVID 19 mandates 

 Set up a review schedule  

 Develop and In-District orientation Program for new board members and include in 

Board By-laws 

Goal 2:  Increase board training and effectiveness by developing and implementing a plan for 

professional  

               development. 

                Action Plan may include: 

 Continue attending NJSBA Workshop and Monmouth County SBA meetings and 

reporting on programs attended 

 Set up a training schedule 

 Create an In-District Orientation program for new board members 

 Work towards becoming a Certified Board 

 Board Roles & Responsibilities 

 Finance Training 
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 Special Education 

 Community Engagement 

 

Goal 3:  Investigate and implement strategies to enhance community engagement, awareness and 

support for the 

               Keyport Public School District. 

 
Next steps . . . 

 

The board will need to develop Action Plans for each board goal. The district and board goals should 

be formally approved and the action plans should be formally accepted at a future board of education 

meeting. Dates for periodic updates on progress toward achievement of these goals will need to be 

established.  

 

Attachments to this memo include: 

 Board Goal Action Plan Template 

 Legal Update/Ethics Power Point 

 Evaluation Process Calendar (blank & suggested time-frames) for the Superintendent and Board 

Self-Evaluation process 

 Board Planning Calendar (NJQSAC based) 

 Sampling of Field Service Programs  

According to my records, the Board has earned 19.5 credits towards Board Certification.  The board 

should be receiving notification during the next cycle of the Board Certification Award once all 

requirements have been verified.  Congratulations!  As of this training, the board has also earned 3.5 

credits towards their Master Certification. 

 

Thank you for inviting me in to virtually facilitate your goal-setting discussion this year. It was my 

pleasure to work with the board/administrative team again. Your commitment to your students is 

quite evident in your discussions. I hope to serve as a continued resource for the board and wish you 

all the best as you navigate through this unprecedented time. Thank you for all you do for your 

students! It was my pleasure to work with you and I look forward to serving as a resource for the 

board. 

 

Kathy   
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8. Adjournment 

Upon motion by Mrs. Grabowski, seconded by Mrs. Tevis the meeting was adjourned by 

unanimous voice vote at 9:09 p.m. 

   

        

 

 

 


